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7KURXJ KRXWWKH @V LVFDO\ HDU 96X LABLQJ

3WRP MH86$ %386$ HP HUHG ILRP VKH

&2 9, SDQGHP LF DQG Z HDVIKHUHG D YHU YRV
HFRQRP LF DQG SRAMFDOSHURG RI RXUFRXQW B/
KIMRU  7KURXJ KRXWDAVKDWY63 8 6$ KDVP DGH
SIRJ IHW DW XOLAQJ RXUP IMRQ VR GLVP DQV®H
ViKH F\ F®I Rl LQFDUFHIDARQ XQHP S\ P HQWDQG
KRP HOMOQHWDP RQJ SHRS®! Z VK MWMFH
LOYRO'HP HQWDQG EHK DYLRUDOK HDOK FKDABIQJ HV

YXLABLOJ 3WRP LVH KHAB VIKH ILUMRI W NLQG +,5 (
+UQJ ,QIMDVIVH IRU5 HHQW ( P SRZ HLP HQW
HYHQWVIK DWE LRXJ KWKV FGRVHUVR RXUVIDLY HW
SRSXMWRQ DQG RXUVIDU HWSRSXMVIRQ FARVHUVR
D WDE® NRE Z VK D @QYIQJ Z DJH %38 6$ KDVDOR
GHYH®RSHG FARWH VIHV Z VK ViKH EXVL.QHW

FRP P XQIW VSHFLLFD@® RXUSDWQHUKLS Z VK
,QGHHG VR SIRYIGH P RUH +,5 ( RSSRUXQMHV R
VIKH SHRS® Z H VHUYH Z KR DUH RIVIAQ | XUAKHVW
ILRP VXFK LHVRXUFHV

$VZ HP RYH LOVR RXUQHZ GRFDWRQ %38 6$ FDQ
QRZ SIRYLGH GLLHFWSHHUVXS S RUMHUYLFHV VR RXU
SWRIWDP SDUAFISDOQWDQG XWI H6 : $ *
6WHQIVKY : HEIDHW $ GYRFDF\ DQG * RDIVVR W
| X @S RVHQWDO Z LOVHH %38 63 MXQFK VKH
RQ@QH YHUIRQRI 61 $ * RQDQHZ SAMWRWP
VKDWY P RUH XVHU 1 UHQGO® DQG KDVP RWH
IXQFVIRQD@W / HYHWDJI LQJ RXUQHZ GRFDVIRQ DQG
QHZ WHFKQRM®RJ\ Z LAKHG P RYH XV FEGRVHUVR
IXOLEMQJ RXUP DMMRQ DW/B 8 6$

$VVKH) RXQGHURI %38 6$ , Z DQWVR VKDQN
DARXUYRDUS P HP EHW/ SDWADQG SUHVHQW
| RUM HLUMMADGI DWAGHGLFDARQ VR RXU
VKDUHG YIMRQ VKDW RWP HUD LQFDUFHLDVIAG
LOGLYLGXDY Z LGKDYH VKH RSSRUAKQLW VR
VXFFHW X@ VWDQMMRQ EDFN LOVR VIKH
FRP P XQIW DQG JR RQ VR UHDFK ViKHLUI X@
SRWAQVDO, SGIGIJH VR Z RN Z IViK RXU
([ HFXVIVH'  LLHFVRUDQG VKH %RDUG VR VHH
VKDWZ H P HHWWKH FK DABIQJ HV DKHDG LQ
DQG GHQYHURQ RXUSLRP LVH VR ViKH
SHRS®1 DQG VKH &IW RI $ XWIQ VR GHQYHU
LHHOW VXS SRUMHUYLEHV VR DARXU
LHWLDLQJ FIV] HQV ) LODA DV%386$ LVD
SHHU®IG SHHUWXQ DQG SHHUGUYHQ
RW DQL DIRQ Z HP XVWWQHYHUIRW HAWKDW
VIKRVH FGRVHVWWR VKH SLIREGP  DUH RIVIAQ

FRVHWWR VKH VROMRQ
2 QZ DUG
5HILQDA@' 6P VK 0 6: 0 % ) RXQGHU

YXLBLQJ 3WRP IMH8 6%



* IHHVQJ V

) LUAVGMP H VIKDON VIKH $ X\WID & W & RXQFLODQG WKH &IW RI

$ XWIOR/ ( TXIW 2 [1LFH | RUVHBIFVIQJ %XLABLQJ 3WRP IMH 8 6$
%386$ DVVKH&RRUWGLODIRI $JHQF\ IRUS HHQW 6HUYLFHVIRU
VIKH &IW RI $ XWID

1 H WD EL] VKDQN\ RX VR RXU%RDUW5 RI * LHFVRWY DQG %RDUG Rl $ GYIVRU/ P DGH XS RI GHGLFDWAG
YRXQWAHW Z KRP , DITHFVIRQDVWA® WHIHUVIR DVVKH D38 6$ 6 VMANH ) RUFHE | RUVKHLWWFRQWQXHG VXSSRUV
RI VKH YIMRQ DQG P IMMRQ RI RXURW DQL DMRQ : IMKRXW RXUVXSSRUADQG J XIGDQFH GXUQJ VKLV [ LUAMW
WUDVA] LIF \ HDU Z KDWZ H SMQQHG VR DFKLHYH Z RX@ QRWKDYH FRP H VR | IKIMIRQ

$V, HBFWRQ RXUILDAM HDU %38 6$ SWRJ LIHWHG EH\ RQG RXUZ LGEHWAGUHDP V 7KLV Z RX@ QRWKDYH
EHHQ SRWE® Z IWMKRXWWKH FRQQHFVIRQV P DGH Z IMK RWKHUFRP P XQMW EDWHG RU DQY DMRQV DQG VKH
IRWP DMRQ RI WVADWAJ LF SDUHUVKLSV Z IMK GRFDOEXMOQHWHY DQG FRWBRWDMRQV Z KR DOR VHH VKH YDOXH
LQ VXSSRUARJ VKH LHHOQWA FRP P XQIW P DGH XS RI IRWP HWO LOFDUFHWDWAG LOQGLYIGXDY GRRNLQJ VR
DFFHW VXS SRUYH VHUYLFHV

7TKHWHLWKDP XFK Z RINVR GRDVZ HHP EDWIN XSRQ VKH IP SGIP HQVIDMRQ SKDWH Rl VIKH 2 QH 6 VIRS 6 KRS
3 LARWOMDVIYH : MK VIKH ULHODMRQWKLSV VKDWKDYH EHHQ J DLOHG DQG QHZ WADWAI LF S DUHUKLSV VKDW
DWH EHIQJ IRUHG VKHW\ B/VKH @P IMWQ KRZ Z HFDQ P SDFWRXUVIDL) HASRS XMMRQ DQG WDQVRWP  VIKH
WDMFVRU RI IKHLUQYHV

KDWR@RZ VLVD FRP SIHKHQWYH GRRN DWWKH Z RINRI %38 6$ GXUQJ VKLV | LWAS @QQLQJ \ HDU
7KDQN\ RX DJ DLQ | RU\ RXUFR@FVIYH VXSSRUARI RXUHITRUV

+DYHD*5(%$7 GD\ RQ385326(

Cowl F. Hunter Il

&DUD) +XQWAU,, 0 ' LY
([ HEXVIYH' LLHFVRU? 9%6XLGBLQJ 3URP LVH 8 6$




YXLABLQJ 3WRP WMH86$ %386$ KDVH SHUHQFHG VXEWDQWDQI LRZ VK LQ VLP VRI LP SDFW
SDUQHUKLISY IXQGLQJ DQG P SGP HOVQJ WUDWAI\ Z LVKLQ RXUILUAK HDURI VKH &LW R

$ XWIDB/ ( TXIW J WDQW:  HEYH EHHQ J LYHQ VKH VSRVAJ KVWR HWE @K EUGJ H SDUQHUKLSV

Z WK @\H P LQGHG RU DQL] DMRQV DQG EHFDP H VKH GHWL QDVIAG 2 QH 6VRS 6KRS IRU
FRQVRAGDWAG LHHQWA VHULFHV B1G E\ 5 HHQW 3 HHUB XS SRUAS SHFLDAW 7KLV EXLGERXW
KDVFRP HZ VK XQH[ SHFWG LHFRJ QMRQ ILIRP  FRUSRUDVWA FRP SDQLHV VIKDWK DYH DGYDQFHG
RXUDEL@W VR VHUH RXUVDU HWSRS XMWRQ | DUEH\ RQG RXUH[ SHFVDMIRQV Z IVKLQ VKLY

| LLWAX HDU

HZ RX@ QNH VR VKDIHKRZ %38 6$ KDVP HWKH GHQYHDE BV RI VKLV J LDQWE\
H[ SDQGLQJ RQ VKH IRARZ LQJ

H KDYH LQFOXGHG DGGIMIRQDOUHVRXUFHV LQ VKH DSSHQGL VKDWSRYLGH D KLJ K ®IYHO
RYHWLHZ RI RXUBWDWAI IF 3@Q GMW/RI VXSSRUMURP RXUSDUADHW DV Z HADV RXU
SWRIWDP P DVE GHWI Q DV LHIGIFVAG LQ RXUO LG 7HWP 5 HSRUN

H Z DQVWR VIKDQN \ RX | RUVKLY RSSRUXQIW VR VHUYH LOGLYLGX DY GLLHFV® LP SDFWAG E\ VKH
FUP LQDOXWIFH W WP  DQG Z HBH H] FIVAG |RUZ KDV VR FRP H LQ VIKH VHFRQG \ HDURI
RXUJ LDQW




' XUQJ VKH S@QQLQJ SKDVH RI VIKH J LDQW
SHURG Z HKDYH EHHQ DE® VR

DFFRP SQVK VKH | RERZ LQJ VKIRXJ K RXU
FRP P XQLW HQJDJHP HQWDV VKH
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7WDLQLQJ DQG $ SSIHQWFHVKLSY %38 6$ Z DV VHBIFWKAG E\ 91D

+ RSHDVRQH RI ILYH WDLQLQJ VIV | RU3 HHUB XS SRUAG S HFLD
VR LHFHLYH VKH VXSHUVRU KRX U/ UHT XLLHG VR FRP SGMA VKHLU
WDV FHWU LEDVRQV ,Q ) HEWXDU %38 6$ Z LOEH HQ LEG! VR
EHFRP HRQH RI ViKH WDV V | LUAAG HHUG S HFLDAMAB HJ MAALHG

$ SSUHOVEHWKLS RU DQL] DURQVWKLRXJ K 9 LD + RSHV + HDAK

5 HVRXUFHV 6 HWLFHV'$ GP LQMADVMRQ 5 HJ IHLHG $ SSUHQVEHWKLS
3WRIWDP VKDWY I XQGHG VMURXJ K VKH' HSDUP HQWRI / DERU

9 RXQWAHU$ GYLVRU &RP P MHH %38 6$ IRWP HG D
GHGLFDWAG LOWALRDOYROXQWAHUE DVH RI DGYLVRU/ NQRZ Q DV VKH
BVANH ) RUFHE 7KH 6 VANH ) RUFH P HHW ELZ HHN® VR GLVFXW
LOVALODOWUDVIAI\  GHYH@RSP HQWDQG HYHQWS @QQLQJ

9 ROXQWAHU/ FUHDVIAG DQ HP S@R\ HH KDQGERRN VR |RWP DA H RXU
LOVDNH SURFHW LOQFOXGLQJ Wl I SIRFHGXUHV DV Z H@DV KHGHG
Z VK VKH EXLGBRXWRI RXUUHHQW HYHQW VKXV | DU 7KH 6\ANH

) RUFH LVRSHQ VR DQ\  YROXQVAHULY LOVIAUHWIAG LQ LOWAUQDO
FDSDFLIW EXIABLQ] GHYHIRSP HQWVRFLDOP HGLD DQG HYHQW
SMAAQLQJ

T - WORKFORCE

UXLABLQJ 2 XUBVIDII %38 6$
KLLHG RXUILUWH] VIALQDO

5 HHQW 3 HHUB XSSRUWV

6 SHFLDAWWR KHG QDYLI DV
P SGP HQWMRQ RI VHUFH
GHQYHY WDUAQJ VKLV) DAD
7KLV 3 HHUKDV DOR
VXSSRUMG VIKH 6 VINH ) RUFH
Z VK DGP LQIMADVIYH VIDVNV
HYHQWS @QQLQJ DQG P HGLD
P DQDIHP HQW




,Q 1 RYHP EHURI %38 6$ Z DVVHBIFWAG E\ 6HDUFK  &RQYHUMR EH D SDUARI VK HLUY%DFN
YXMOQHW O DWIHL/SIRIWDP  7KWRXJK VKLVSIRIWDP %38 6$ Z DVDZ DWGHG 1O 1O NIQG
VHUFHV VR H| SDQG ViKH FDSDFIW RI VIKH RU DQL DMRQVZ HEMWM : VK ViKH H[ SDQGHG FDSDFLW RI
VKH %38 6$ Z HEVVI DQG VIKH GHYHGRSP HOWRI NH\ MDWAJ LF SDUWDHUKLSY $ XWIRQ 8 LEDQ
7HFKQR®J\ 0 RYHP HQW&RQQHFWS 7; $ XWIQ ) UHH 1 HWDQG ,QGHHG %38 6$ VZ HEMWW FDQ EH ViKH
FHQWDOYLLYXDOKXE Rl DFVIYIW | RUMMAEH LQYROHG LQGLYLGX DY DQG GLLHFV® P SDFWAG IDP LO

P HP EHW/VR LGHQW\ UHVRXUFHV DQG VHULFHV DFLRW VKH WIVA Rl 7H[ DV

Q0 D\ RI VIKLRXJ K D J IDQWSLRYIGHG E\ ,QGHHG %38 6$ Z DVDE® VR EUQJ RQ VKH * LDQW
6TXLG JWDQWZ UMRJ J LRXS VR KHE EXLAS RXUIXQGLQJ FDSDFIW : H KDYHVQFH EHHQ DZ DUSHG

LQ VIAFK QLFDODWIWIDQFH DQG VP DA LDQW/ ILRP VIKH + RP HBIMVQHW 6 HULFHV
2 U DQL] DVIRQDO&DSDFIW 3RJWDP VR EXLGE RXURW DQL] DMRQDOFDS DFLW VIR DGGUHW KRP HHM/OQHW
Z IVKLQ VIKH $ XWIQ FRP P XQIW : H KDYH DOR SDWQHUHG Z VK ViKH 2 11LFH RI 9 LIRGIQFH DQG
3 LHYHOQWRQ LQ D I HGHWDOI IDQWWXEP MRQ VR IP SGIP HQWUHHOWA SHHUVHUYLEHV VIKDWFRX QS UHVXQMQ
%38 6% UHFHLYLQJ EHVE HHQ LQ DGGIMIRQDO XQGLQJ %H\ RQG +,5( %386$ Z L®
EH SDUWQHUQJ Z VK ,QGHHG VR SLIRWVSHFLLF Z RUNIRUFH GHYHARSP HQWDQG NRE S@FHP HQW
LOMDVIYHV | RFXVHG RQ ,7 DQG P DQXI DFVWUQJ

+,5( 3LRWBLRIWDP  7KH + LUQJ ,QIMDVIYH IRU5 HHQWA ( P SRZ HWP HQW+,5( HYHQWZ DV RXUILUAWY
VHULFH GHQYHU LQIMIDVIVH VR EUQJ RXUZ RWINIRUFH FRP P XQIW RU DQL DVMRQV DQG IHHQW
SDUWQHUKLSVVRI HVIKHUIRUD VE R GD\ ®iDUQLQJ DQG QHVE RWINLQJ HYHQW RULQGLYIGX DY RQ VIKHLU
WHHQW NRXUDH\ V 3 DUAFLS DQW QRWRQO BIDUQHG YDOXDE 1 WLAY | RUNRE SIHSDUDVRQ EXW

LOWAUYLHZ HG Z LMK SRVIAQWDOHP SR\ HW/ Z KR VSHFLLFD@ H[ FOXGHG VKHLUFUP LQDOE DFNJ LRXQG
WHYIHZ  LOWAUYIHZ VZ HUH FRQGXFWAG RQ VKHVSRWZ MK VHFRQG LQVAWYLHZ V VFKHGX®IG DIVIAU
VIKH HYHQWDQG D KDQGIXORI NRE RI1HW/.J LYHQ VIR SDUAFLS DQW VIKDWWDP H GD\
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%38 6$ KDV HQWALHG LQVR D GIDVH IRURXUQHZ RIILFH VSDFH HITHFVYH $ XJ XVW W/
H KDYH D VKUHH \ HDUWHLP  DWVKLV GRFDWRQ VKIRXJK - XQ WK

7KH VSDFH FRQVUWY RI D GREE\ VSDFH IRUD &RP SXWAU/ DE VSRQVRUHG E\

,QGHHG DQG ILYH RIILFHV IRURXU5 HHQW). 3 HHU6 XS SRUAG SHFLDAWY VR P HHW

Z VK FQHQW DV Z HGDDV DGP LQLWUDVEYH WDI 1 VR Z RIN RQ VI ,Q DGGLWRQ VR

VKLV GRFDWRQ SIRYLGLQJ %38 6$ Z VK VKH DELAW VR WDUMHUYLQJ LQGLYLGXDO

FQHQW VKH EXLABLQJ DOR KRXVHV RVKHURW DQL] DWRQV VKDWZ H HVK HUK DYH

H[ LMQJ SDUMHUKLSY Z VK RUDWH FXUHQWY Z RINLQJ VR FUHDWH QHZ

SDUMHUKLSV Z VK VR HQDE® Z DLP KDQG RI1V IRURXUFQHQW 7KHVH

RU DQL DWRQV LQFXGH $8 70 + 4 %MFN 0 DO + HDOK &QQLF 6DI1LURQ 7UXW

$ 1HZ (QW DQG VKH $IUFDQ $ P HUFDQ <RXVWK + DUYHWV) RXQGDWRQ




[ yo FEE O +E bau OEDE
rBHest aby yiHH @+&2 &+

%38 6% KDV H[ HFXWWG %UGJ H 3 DUMHUWKLS $JUHHP HQW 0 2 8 B/
Z K VKH IRGRZ LQJ RUW DQL] DWRQV

$VZ HP RYHIQWR VKH P SBP HQVIMRQ SKDVH RI VKH 2 QH 6VRS 6KRS 3 LGRWQIIDVIH

IGHQWI\ LQJ DQG H[ SDQGLQI RXUEUGJI H SDWQHUKLSVLVRI FUMFDAP SRWIQFH 2 YHUWKH QH W
V[ P ROV H SDQGLQJ VIKHVH LHDMRQWKISV Z LG@EH D SURUW 7KLVZ IGDARZ %38 6$ VR
SURYIGH DGGLMRQDOVXS S RUAYH VHUYLFHV VR RXUVIDL) HWS RS X@MRQ




%38 6$ SDUMHWHG Z LVK GRFDORW DQL] DWRQV VR EUQJ |RUK VWDQVIRLP DWRQDOHYHQW
VR VHUYH LQGLYLGXDOY Z VK QYHG H[ SHUHQFH Z LK VWKH MKWIFH VA WHP  VIKLRXJ K VK H
|RARZ LQJ LQLWDWYHV

/) LWL 0 RQVKV RI 2 XU&LW RI $ XVWQ ( TXLW * LDQW
2 FWRE HU 0 DUFK

1 RYHP EHU ) HEWXDU 5 HHQW) 9 DFFLODWRQ . QUWWDWYH ( YHOW

7KH 5 HHQW) 9 DFFLQDWRQ ,QLWDWYH Z DV D FRP P XQLW EDVHG LQLDWYH VR
GLWULEXWH IWHH &2 9,' 9 DFFLQHV DQG IX VKRW VR IRLP HUY LQFDUFHWDVAHG P HQ DQG

Z RP HQ %386$ GLWULEXVHG JUWFDUG LQFHQWYHV VR VKH ILLW  LQGLYLGX DO/

Z KR WIHFHLYHG VKHLJ&2 9,' 9 DFFLQH 7KLV HYHQWZ DV KHGB VKUHH WP HV | LRP

1 RYHP EHUVKLRXJK ) HEUIXDU 7KLV LQIWDWYH Z DV KRWHG E\ ' RZ QURZ Q $ X\WIQ

&RP P XQLW &RXQWDQG I XQGHG LQ SDUMHUKLS Z VK $ XWIQ 3 XEQF + HDOK

&RP P XQIW &RDQWRQ IRU+ HDAX + RJJ ) RXQGDWRQ IRUO HQWDO+ HDAK VKH 5 HHQW
$ GYRFDF\ 3 LRMIFWDQG VKH 7 DYLV &RXQW 9 DFFLQH & RADERWDWYH 7KLV FRP P XQLW
EDVHG FRADE RWDWRQ Z DV DEGH VR KHG SURYLGH YDFFLQDWRQV DQG | X VKRW IRUP RUH
VKDQ  IRWP HW LQFDUFHWDVG LQGLYLGX DY

) HEWXDU -RE 6HDWFK - RE $ SSA@FDWRQ 3 LRFHW 6 NLAY 7 DLQLOQJ

%38 6$ FRADERWWG Z VK 7HFKQR@J\ IRU7RP RURZ VR |DFLAVDWA D Z RWNIRUFH
GHYH®RSP HQWGHP RQWUDWRQ S RNHFWVKLRXJ K D ILYH KRXU YLUMDOFRXUH GHVL] QHG
VR LP SWRYH VKH GLJ VDOQWALDF\ RI LHVKWQLQJ FLW] HQV 7KH FXULFXXXP LQFOXGHG
WHYLHZ LQJ HP DLOHWT XHWHW NRE VHDUFKLQJ VRRQO/ LHVXP H Z UMIQJ DSSQFDWRQ DQG
FRYHUGIWHUZ UWQJ DQG NRE DSSQ@FDWRQ VXEP LWIRQ %38 6$ Z DV DEGH VR SLRYLGH
\VKLVWDLQLQJ IRU IRWP HWY LQFDUFHWDVAG P HQ




6 HFRQG 6L 0 RQWKVRI 2 XU&LW RI $ XVWQ ( TXLW * LDQW \
$SUO 6 HSWHP EHU

$ XI XWV + UQJ , QMMDWYH IRUS5 HHOW) (P SRZ HWP HOW + ,5 (|

%38 6$ KRWHG RXUILUWUDGHP DWN Z RINIRUFH GHYH@RSP HQWDQG KLULQJ HYHQWDMRQJI VLGH
RXUFRP P XQLW SDUMQHW Z VK VKH RXVERP H Rl SDUNFLSDQW EHLQJ RIIHWHG DQ RQ VKH VSRW
LOWHWYLHZ DQG NRE RIITHUILRP SDUAFLSDWQJ HP SQR\ HW/ 7KLV HYHQUWRRN S@FH DFLIRW W R
GD\V Z VK VKH | LUWWHDFKLQJ VNLAY WDLQLQJ WHVXP H EXLABLQJ DQG KRWAQJ P RFN
LOWHUYLHZ V DQG VKH VHFRQG EUQJ LQJ DQ RSSRUMXQLW VR KDYH SDUAFLSDQW P HHWDQG
LOWAWYLHZ Z LK SDUAFLSDWQJ HP SQR\ HW/ ( P SR\ HW Z HUH ELRXJ KWR VKH +,5 (  HYHQWRQ
VKH SUHWQVH RI RITHUQJ NREV VR SDUAFLSDQW Z KR TXDQI\ Z LVKRXWFUP LQDOE DFNJ LRXQG
FKHFNV DQG HYDOXXDWQJ VKH NRE FDQGLGDWA RQ VK HLUVNLAY DQG H[ SHUHQFH DARQH

2 XUSDUMHWKLSV J DUIQHUHG P XFK P RUH VKDQ Z H DQWFLSDWHG Z KHQ SMQQLQJ VKLV HYHQW
,Q SDUMHUQJ Z LK ,QGHHG Z DV GRQDVHG VR RIIHUHDFK SDUMNFLSDQWZ KR
DWWQGHG ERVK GD\ VRI VKH +,5 ( HYHQWD | UHH SVRS DQG Z LULKRWSRWZ VK | UHH LQWAUQHW
DFFHW IRUD I X@\ HDU 3 DUANFLSDQW FRX@ DOR HQIDJH Z LMK FRP P XQLW WHVRXUFH VIDE GHV
VR VLJ Q XS IRUIUWHH KHDOKFDWH Z RN VR J HWHWHQWDOGRFXP HQW VXFK DV,' V DQG P RWH
7KH FRP P XQLW SDUMHW/ Z KR SWRYLGHG LHVRXUFHV VR S DUAFLS DQW VK LRXJ KRXWWKH HYHQW
Z HWH $ XWIQ 8 LEDQ 7HFKQRARJI\ 0 RYHP HQW &RP P XQLW &RDAWRQ |RU+ HDAX ' WHW IRU
6XFFHW ,QGHHG 6NLG3 RLQWS GDQFH 7H[ DV) DLU' HIHQVH 3 LRNHFW 7LP H' RQH $ QDQFH IRU
6DIHW - XWIFH DQG : RWIRUFH 6 ROXWRQV & DS WMDO$ UHD

2 XUJ RDOZ DV VR KDYH IRLP HUO LQFDUFHDVAG LQGLYLGX DO WHI MU I RUVK LV HYHQW DQG
Z H H[ FHHGHG VKLV E\ VXUSDWLQJ LHJ LMWDQW 3 DUAFLSDWQJ HP SR\ HW/ LQFOXGHG 8 36
8 LEDQ $ FKHP \ /HDI * XDUG $ XWIQ 5 HVRXUFH 5 HFRYHU  * LHHQ6 FDSHV %D@MQFH 6 VDI 1LQJ
-DLOYVWR -REV $P SQ\ &WHGLWS QLRQ DQG * RRG : RWN $ XWIQ ,Q DWHWLQJ RXVFRP HV IRU
ERVK GD\V DWHDW  SDUAFLS DQW WHJ IMWHLHG |RUKHDGK LQVXWDQFH  SDUMAFLS DQW
WHFHLYHG | WHH @SVRSV DQG  SDUAFLSDQW Z HUH HIVK HUK LLHG RUVFKHGX @G | RUVHFRQG
LOWHUYLHZ V  %DVHG RQ VKHVH P HDQLQJ I XOUHVXQV %38 6$ LQ FRADERWWRQ Z VK ,QGHHG
DQG : RWIRUFH 6 RXWRQV &DSIVDO$ LHD Z LAVSRQVRU+ ,5 ( HYHQW HYHU IRXUP RQVKV

0 RUHLP SRUDQV® %38 6% KDV VXFFHWIX@ GHP RQWUDWAG DQG FRS\ W KWHG D

FRP P XQLW EDVHG Z RUINIRUFH GHYHGRSP HQWP RGD@W VKDWZ DV GHVL] QHG DQG

LP SGP HQWAG E\ LQGLYLGXDQY GLLHFV® LP SDFVWHG E\ VKH FUP LQDOMKWIFH A WHP

N
—







[qx] AE x U6 fED B (U y@26 B yCERUAY

3URUVR VKH I X@LP SGHP HQVDWRQ RI VIKH 2 QH 6 VRS 6KRS 3 LARW, QLWDVLYH
%38 6$ SDUMHWHG Z VK VKH 8 7 ( YDOXXDWRQ VHDP VR GLVFXW WUDVHJ LHV VR
GHWHLP LQH VKH P RWMP SDFWXOZ D\ V VR VWMWKH FRP SRQHQW Rl RXU
SIRMHFWP RGHO 7KLRXJ K VKLV GLVFXWIRQ %38 6% LV QRZ LQ FRQYHUWDWRQ
Z VK ' DYLG 9DXJKQ Rl VKH $ XWIQ $ LHD 8 LEDQ / HDJ XH DQG - DP HV
9%DGO\ DW, QGHHG 7 LDQVIWIRQDOO0 LQLWLHY VR VHWXS FRP P XQLW EDVHG
FRKRUNV VR JR VKLRXJ K VKH 6\ WHQJ VKV : HAMHW $ GYRFDF\  * RDOY

6: $* FXULFXOXXP LQ D QRQ LOQWIWXWRQDOVHWIQJ 2 XUJRDOLV VR LQYROYH
LQGLYLGXDOY Z WVKLQ VKH FRKRUMR SDUNFLSDQWLQ VKH 2 QH 6 VRS 6 KRS 3 LARW
,QLDWWYH DQG VKH 8 7B/ LHVHDUFK WXG\ VR FRQWQXH VR VUDFN VKH

RXVERP HV Rl RXUFQHQVB/ NRX UQH\ V

%38 6$ FRQWOXHV VR EXL@ RXWRXU: RWIRWFH' HYHRRSP HQWE WDQFK RI
VHUYLFHV 7KRXJ K RXUWUDWAJ LF SDUMHUKLS Z VK ,QGHHG %38 6$ Z LGDEH
D FRADE RWDVEYH SDUMHULQ D VHUHV RI Z RUINIRUFH GHYHGRS P HQWS LARW
SIRNHFW VK DWZ LGS LRYLGH WDLQLQJ LQ VSHFLU LF FDWHHU EDVHG NREV Z LVK
WDLQLQJ WESHQGV IRUSLRI LDP SDUAFLSDQW SIRYLGHG DARQJ Z LVK NRE
SMFHP HQWWHUYLFHV

7KWRXJK RXU+,5( ( YHQW  SHRS® FRP SGIWG VKH LQLWDOLQVDNH

IRLP VR EH HQURAMG LQ %38 6$ V2 QH 6VRS 6KRS 3 LARW, QLADVWYH 7KH

P RP HQWP JDLQHG ILRP +,5( QRWRQQ P RWYDWG SDUAFLSDQW VR VLJ Q
XS IRURXURIILFLDOVHUYLFH LP SGHP HQWWRQ EXWZ H J DLQHG D YROXQWHHU
EDVH Rl SHHU/ LHDG\ VR HQJ DJ H LQ I XWWKUH HYHQW DV Z HADDV Z LVKLQ VKH
RUW DQL] DWRQ DV SRWHQWDO5 HHQW) 3 HHU 6 XS SRUNG S HFLD@QWY



YXLABLQJ 3RP LVH 8 6$ KDV JDLQHG P HDQLQJ IXOP RP HQWP DV D NH\ S\ HURI
FKDQJ H | RULQGLYLGX DO/ H[ SHUHQFLQJ WHHQW Z LVKLQ VKH J LHDWHUS$ XWAIQ DUHD $ V

Z HP RYH LQWR VKH SWIRIWDP P SGP HQWWRQ SKDVH RI RXUJ WDQW XQGLQJ Z H KDYH
VDNHQ Z KDWZ HB'H GIDUQHG GXUQJ RXU I LUMMMIDWAHI LF SADQQLQJ \ HDUVKLRXJ K VKH
SDUQHWKLSV Z HBYH EXLOVDP RQJWVANH P LQGHG FRP P XQLW DQG IRU SIRILW

RU DQL] DWRQV DQG VKH WRUHV Z HEYH @QWHQHG VR | LRP  RXUFQHQWEDVH 7KXV DU

Z H KDYH KDG VKH IRGRZ LQJ VXFFHWHV DQG GLVFRYHUHG DUHDV VR J LRZ LQ

,Q VRWDO Z H KDYH FRQQHFWAG Z LVK RYHU LQGLYLGXDQY Z LVKLQ VKH LHHQW
SRSX@M@WRQ GRRNLQJ |RUVHWYLFHV Z LVKLQ RXU I LUMMADWAHI LF S@QQLQJ \ HDU 2 | VKLV
DWH SHRS® Rl FRGRU DUH QRWRQ VXSHUYIMRQ DWH XQHP SQR\ HG
DQG KDYH VKH KLJ KHWUHYHORI + LJK 6 FKRRORU* (' FRP SGIWG

2 XUILQGLQJ V KDYH DR HG XV VR GHDUWQ VKDWP DQ\ SHRSM Z VK FUP LQDO
EDFNJ LRXQGV DWUH LQ QHHG RI EDMIF FRP SXWHUQWALWDF\ VNLAY VR DGYDQFH VKHLU
HP SR\ P HOQWDQG HGXFDWRQ RS SRUXQIVWHYV DV Z H@DV FRQOQHFWZ VK RVKHU
VRFLDOVHUYLFHV VR VXFFHWI X@ WH DWIP LMW LOQVR VWKHLUFRP P XQLMHV

H EHQHYH VKH 3 HHUP RGHOZ LGDEH VKH EHW\I XLGH | RURXUFQHQW DV VK H\  HQURGDLQ
RXU2 QH 6VRS 6KRS SWRJWP 3DUAFLSDQWRI +,5( KDG VKH RSSRUMXQLW VR
HQJDJH Z LK VXFFHWI XOVSHDNHU/ DQG EXVLQHW RZ QHU/ Z KR KDYH DOVR QDYL] DG
EDULHW VR UHHQW). DI VHU LQFDUFHWDWRQ DQG KDYH IRXQG FRP P XQUW P RWYDWRQ

DQG LQVSLLDWRQ LQ VK HLUWRUHV

HBH HDJ HUVR EXL@5 RXUWDI| FDSDFLW VR H[ SDQG RXUVFRSH Z LVKLQ RXULP SDFW
DUHDV Rl + RXVIQJ : RWIRWFH' HYH®RSP HQW 6 XSSRUAYH 6 HUYLFHV DQG ( GXFDWRQ
7R GR VKLV RXU( [ HFXVEYH ' LHFVRULY FXUHQV LQ QHJ RWDWRQV VR LHFHLYH
WHWULFVWHG 1XQGLQJ VRZ DUGV D 3 LRNHFWO DQDJ HUVR NRLQ RXU GHDGHUWKLS WADP VKLV
) D@ + H LV DOR Z RINLQJ Z MK D FRQVXADQWI LRXS VR GHYH@RS %38 6$ V
RW DQL] DWRQDOFDSDFLW VR DGGLHW KRP HGAWQHW Z WKLQ VKH $ XWIQ FRP P XQLW

) RUIX UK HU GHWDLOY RQ RXU LQWAUQDOS MQQLQJ DQG FRP P XQLW VXSSRUN S GIDVH
WHYLHZ VKH IRARZ LQJ GRFXP HQW LQ RXUDWDFKHG $ SSHQGL

H Z RXG@ @QNH VR VKDQN \ RX |RU\ RXUFRQWQXHG VXS SRUADQG EHQHI LQ RXU
P LWIRQ DQG VHWYLFH S@Q DQG DWH H[ FLWG | RULQGLYLGXDO/ GLLHFV@® LP SDFWWG E\
VKH FUP LQDONKWIFH VW WHP VR KDYH VKH RSSRUMXQLW VR VXFFHWI XA WDQVLWRQ
EDFN LQVR VKH FRP P XQLW DQG JR RQ VR LHDFK ViKHLU I X QDS RWAQWDO
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