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Program Delivery Model

HOW WE WILL

INREACH INTO

CARCERAL FACILITIES

REFERRALS FROM
COMMUNITY PARTNERS

ENROLLMENT AT BPUSA

REACH
CLIENTS

1. Inreach into carceral facilities:

This will begin initially at TCCC in del Valle,
where we have relationships with TSCO
program directors Danny Smith and Angela
Jackson, and where SWAG is currently taught.
Initially SWAG participants will be given
BPUSA contact information. Our long-term
goal is to establish relationships between clients
and Peer Re-entry Specialists before individuals

are released.

2. Referrals by Community partners
Referrals from organizations that intersect with
clients. This includes

potential current

partnerships like Communities for Recovery,

~—

EVENTS

WORD OF MOUTH //
INDIVIDUAL REFERRAL

ONLINE ENROLLMENT

A New Entry, Capital Area Workforce Solutions, as
well as probation and parole offices, and many other

organizations, e.g. Goodwill, RecoveryATX, etc.

3. Open Enrollment at BPUSA Events
BPUSA will have open enrollment for Peer Re-entry

Support at community events like our HIRE initiative.
Events will be publicized through fliers, media, and

partner organizations.

4 & 5. Individual referral and sign-up

through word of mouth or website

For more information about Building Promise USA (BPUSA), to
volunteer, to become a "Bridge Partner" organization, or to get involved in
the BPUSA Movement, visit us at www.buildingpromiseusa.com.
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Program Delivery Model

The BPUSA service delivery model has two
central components: peer-to-peer and peer-to-
build
supportive relationships with clients to increase

and

assessing and prioritizing needs, setting goals,

service. Peer re-entry specialists

their  self-efficacy outcomes through
developing actions plans, and referring to

necessary services and partners.

The SWAG curriculum is used to help facilitate

this process.

Our Reentry Peer Specialists will act initially as
navigators to assist program participants in
developing their Peer Reentry Exist Plan
(PREP). From these goals and objectives, peer
specialists will facilitate referrals and "warm
handoffs" to agencies and organizations that
can assist participants, with a focus on four
areas: Workforce

impact Housing,

Development  and  Training,  Supportive

Services, and Education.

Peer-to-Peer Process

Meet w/ Peer

Build Assess Support
relationship immediate navigating and
rapport needs meeting needs

Reflect/Debrief

Assess Long-
Term Needs
and Hopes

Refer

Reflect on Refer and Develop
barriers, goals, connect with  Intermediate
and growth resources Goals

Develop Long-
Term Goals and
Plan

Set Goals

Connect with
organizations
and programs

For more information about Building Promise USA (BPUSA), to

volunteer, to become a "Bridge Partner" organization, or to get involved in

the BPUSA Movement, visit us at www.buildingpromiseusa.com.
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Program Delivery Model

Peer-to-service is the second component of the
BPUSA  model, connecting clients to
organizations, businesses, and services to meet
immediate needs and assist in furthering their
medium and long-term goals, with a large focus
on employment, education, housing, and
supportive services. These are the spokes of our
hub-and-spoke model, and we are focused on

building long-term committed relationships

with our partners here.

Our  Hiring  Initiative  for  Reentry
Empowerment (HIRE) embodies this relational
approach. Instead of your typical job fair, HIRE
will include speakers, job preparation sessions
(resume building, soft skills training, mock
interviews, etc.), laptops for participants, and

job interviews from vetted partners.

Our participatory model is focused on these
long-term relationships, and with HIRE we are
building partnerships with: Indeed, Capital
Area Workforce Solutions, and the Austin

Urban Technology Movement.

IMMEDIATE NEEDS

¢ Helping clients navigate
accessing resources like
o Documentation
o Health insurance
o Case management, etc.

"WARM HANDOFFS"

e Connecting clients to
meet their goals, e.g.
Employment
Recovery support
Education
Housing, etc.

O O O ©o

PARTNERSHIP
EVENTS

¢ Job fairs
e Service sign-ups
e Education Events

For more information about Building Promise USA (BPUSA), to

volunteer, to become a "Bridge Partner" organization, or to get involved in

the BPUSA Movement, visit us at www.buildingpromiseusa.com.




Program Delivery Model

BPUSA services will be provided by peer re-
entry specialists. They are individuals wich
direct lived experience with the justice system

as well as training and guidance from BPUSA.

BPUSA is currcntly developing our training
manual alongside our advisory board and built
around the process describes in the "What
Services?  section above, the SWAG
curriculum, and our Community Resource

Guide.

We will have open hiring rounds and rely on
referrals from our community partners to find
peer re-entry specialists. Over time, we hope to
utilize peers who have gone through our re-
entry support model as future peer re-entry

specialists.

4. How will peers get to us?

Peers will meet us at the BPUSA office in east
Austin, which we move into August 1st. They
will arrive through whatever transportation

they have available - most likely car or bus.

We are part of the CapMetro bus program that
allow BPUSA to purchase bus cards at a
reduced rate. This program will allow BPUSA
to provide free bus passes to program
participants. We are currently exploring other
Ways to assists to assist program participants in

reaching our office.

We know that transportation can be a
significant challcngc during the re-entry
journey, and that public transportation in
Austin is less than ideal, so we are open to
brainstcorming and suggestions on alternative

solutions.

BPUSA has already provided 100 bus passes to
formerly incarcerated men and women, and we
hope to continue to foster collaborative
solutions to transportation challenges facing

the formerly incarcerated community.

For more information about Building Promise USA (BPUSA), to

volunteer, to become a "Bridge Partner" organization, or to get involved in

the BPUSA Movement, visit us at www.buildingpromiseusa.com.



Program Delivery Model

BPUSA will be utilizing the data collected by
our collaborators at UT-Austin to assess and
update our service delivery based on client self-
reporting. UT-Austin researchers will be
conducting qualitative in-person interviews,
regular SMS interviews, and observations of
peers at service sites. Their initial process form

is depicted below:

BPUSA Intake & Evaluation Process

Internally, we will be tracking data:

# of contacts and meets between peers and
peer re-entry specalists

# of referrals to community partners

Peer reporting of referrals: whether the
referral met their needs/goals or not
successful referrals in target areas (housing,
employment, education, healthcare)

Peer progressed on self-defined goals
through the SWAG curriculum.

BPUSA'’s intake will look different depending on whether clients previously participated in SWAG. Alongside, the UT
Austin team will evaluate the program through SMS surveys, interviews, and service observations.

Have
participated in

T

‘/BPUSA\ BPUSA works with
\_ Client f client to fill out
\\ ‘m/ required paperwork
o (consent forms,
contact info, etc.)
Have not

BPUSA meets

—> with client to

determine
their initial
goals and
strategies

Service
Delivery

> H—

participated in
SWAG

For more information about Building Promise USA (BPUSA), to
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volunteer, to become a "Bridge Partner" organization, or to get involved in

the BPUSA Movement, visit us at www.buildingpromiseusa.com.
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Program Delivery Model

As a condition of extending the planning phase
of our grant, we agreed on the following

deliverables with the Equity Office:

1..Move into new location

BPUSA received a draft lease agreement with a

tentative move-in date of August 1, 2022.

2. Complete Bridge Partnership Agreements with

Spoke organizations/stmtegic partners

All bridge partnership agreements have been
completed with all spoke organizations as of
June 1, 2022. We will continue to forge additional
bridge

organizations and relationships, such as the

partnership agreements with other
Black Male Health Clinic, as we move forward

with program implementation.

3. Sponsor a TCCTltTy conference and hlrmg event

This will be the Hiring Initiative for Reentry
Empowerment (HIRE) on July 23 & 28. Current
partners include: Indeed, WFS Capital Area,
COA Equity Office, COA Resource Recovery,
Vuka Impact Hub, Community Coalition for
Health, A New Entry, Indeed Transitional
Ministries, Via Hope, and the Travis County

Reentry Roundtable.

4. Mini-Pilot Project

Prior to full program implementation, BPUSA
and UT-Austin will being implementation a
pilot program of our service model to assess its
efficacy. We are currently working with David
Vaughn at A New Entry and James Bradley at
Indeed Transitional Ministries to set up
community-based cohorts trialing the SWAG

curriculum in a non-institutional setting and

evaluating the feedback from participants.

We are also working with Paola Silvestre,
Indeed Community Impact Manager, David
Vaughn from a New Entry, and hopefully Karly
Jo Dixon of the Texas Fair Defense Project and
Ross Briton of the Home Builders Association

to create a mini-symposium.

For more information about Building Promise USA (BPUSA), to

volunteer, to become a "Bridge Partner" organization, or to get involved in

the BPUSA Movement, visit us at www.buildingpromiseusa.com.
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Development Update

In addition to working on the above
programming to ensure that we meet the
deliverables of our primary funding source,
BPUSA has also been working diligently to
leverage our current funding through strategic
partners, supporting organizations, and other
relationships. These partnerships include:

® Via Hope

* Indeed

* Capital Area Workforce Solutions

* City of Austin

® Via Hope

* Indeed Transitional Ministries

* A New Entry

* The Community Coalition for Health

Urban

® Austin

(AUTM)

Technology  Movement

¢ Communities for Recovery

As well, in the past 60 days BPUSA has
received the following:

* $5,000.00 donation from Indeed to pay
the Giant Squid Group to assist BPUSA
in expanding its grant writing capacity

* $2,500.00 capacity building grant from
the City of Austin GTOP program to
pay for a grants management system

e 100 laptop computers and one year of
free wifi service for each computer to
be given to participants free of charge
at our Hiring Initiative for Reentry

Empowerment (HIRE).

We are continuing to explore available
grants in this current grant cycle, while
ensuring that we maintain focus on meeting
the City of Austin's deliverables for Reentry
HUB grant.

For more information about Building Promise USA (BPUSA), to
volunteer, to become a "Bridge Partner" organization, or to get involved in
the BPUSA Movement, visit us at www.buildingpromiseusa.com.
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Program Delivery Model

MOVE INTO SPACE

August Tst move-
in date for
BPUSA Office

STEP 1

COMING UP

1STTRIAL COHORT
Initial
implementation
with men at A
New Entry

STEP 2

TRAINING

Begin
onboarging our
Peer Reentry
Specialists

STEP 4

HIRE INIATIVE

Job training /fair
event July 23
and 28.

Report update to the board

Plan HIRE Event

Sign lease on on office

Office materials, tech, furniture

Re-entry specialist training manaul

Begin hiring re-entry specialists

Re-entry resource manual

September 1 launch program

For more information about Building Promise USA (BPUSA), to

volunteer, to become a "Bridge Partner" organization, or to get involved in

the BPUSA Movement, visit us at www.buildingpromiseusa.com.
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